
 

 

 
APPENDIX B 

 
PROGRAMME FOR COMMITTEE MEETINGS 2018-19 
 

24 Jul 
2018 

3Cs End of Year Update 

Corporate Plan 2018/22 

Resolutions Report 

Work Programme 

18 Sep 
2018 

Regulation of Investigatory Powers Act 

Annual Review of Safeguarding 

Performance Indicators Report 

Key Projects Monitoring Report 

Resolutions Report 

Work Programme 

11 Dec 
2018 

Crime and Disorder – method to be decided 

Regulation of Investigatory Powers Act – Annual Review 

Performance Indicators Report 

Key Projects Monitoring Report 

Resolutions Report 

Work Programme 

22 Jan 
2019 

3Cs Half Year Report 

Resolutions Report 

Work Programme 

19 Mar 
2019 

Leader of the Council Presentation 

Regulation of Investigatory Powers Act 

District Wide Survey 

Performance Indicators Report 

Key Projects Monitoring Report 

New Performance Indicators for 2019/20 

New Key Projects for 2019/20 

Resolutions Report 

Work Programme 

 To be Scheduled 

Task and Finish Group Report: Consultation and Engagement  

Consultation 

The recent district wide survey identified: 

 Low response rates 

 Perceived failure to effectively respond to comments provided by 
respondents 

 Poor publicising of action taken in response to comments made 

Work is currently scheduled refresh the Council’s Consultation Strategy.  
Should members wish, this could be considered at the September meeting 
of the Committee. 

 



 

 

Engagement 

A separate project, led by Community Development, looking at community 
engagement is scheduled for summer 2018.  Members might wish to input 
into this process in relation to their communication engagement role in 
relation to scrutiny reviews.  Their role in engaging the community as part 
of their scrutiny work could also be considered as part of the proposed 
training event with outcomes feeing into the engagement project. 

 

Review of Annual MOU Grants  

Members might wish to a review of one of the following aspects: 

 The effectiveness of the new MOU arrangements 

 Review the effectiveness of the Capital Grants Panel 

 The effectiveness of the area committee grant process 

 

Review of the Community Facility and District Museum at Hitchin Town Hall 
Project 

Task and Finish Group.  Terms of reference to be determined. 

 

Parking Strategy 

Form and timing of scrutiny input to be determined 

 

Effectiveness of the Community Halls Strategy 

Form and timing of scrutiny input to be determined 

 

New Proposals 

Commercialisation Strategy 

The development of the above will have three strands 

 Identification of the cultural changes needed to support effective  
commercialisation 

 Development of a Commercialisation Strategy 

 Identification of staffing resources required to deliver the Strategy 

An action plan will then be developed to support delivery of the Strategy 

Members might wish to initially review the Strategy in its development 
phase prior to presentation to Cabinet.  Timings for this are currently being 
prepared. 

 

Waste Contract 

Given the size and significance of the recently commenced new waste 
contract, Members might wish to consider scrutinising the mobilisation 
phase of the new contract with the outcomes of this work feeding into the 
Project Board scheduled for September. 

 

 


